
AGREEMENT BETWEEN 
NASSAU COUNTY 

AND THE 
NORTHEAST FLORIDA REGIONAL PLANNING COUNCIL 

FOR 
MAINTENANCE OF THE LOCAL MITIGATION STRATEGY 

This Agreement between Nassau County (The County) and the Northeast Florida Regional Planning 
Council (NEFRPC) entered into 10-2 1-02 , sets forth the specific work to be performed 
by the NEFXPC to Maintain the Local Mitigation Strategy. 

ARTICLE I 
SCOPE OF WORK 

The NEFRPC shall furnish the necessary personnel, materials, services and facilities (except as 
otherwise provided herein) and shall do all things necessary for or incident to the performance of 
work and services set forth in this Agreement and in the Scope of Services attached hereto and 
incorporated by reference as Attachment A of this Agreement. 

The NEFRPC shall perform and render such work as an independent contractor and not as at1 agent, 
representative or employee of the County. Such work shall be performed in a proper manner, 
satisfactory to the County. 

The initial term of this agreement shall be for one year from the date of signing. The agreement shall 
automatically renew for a second year unless cancelled as described in Article V below. 

ARTICLE I1 
CHANGES OR AMENDMENTS TO THE SCOPE OF SERVICES 

Either party may request changes in the Scope of Services to be performed under this contract. Such 
modifications of the Scope of Services as are mutually agreed upon, or are necessitated by changes in 
applicable State rules, shall be incorporated as valid modifications to the contract, only in the form of 
duly signed written amendments to this contract. 

The provisions of this contract may be modified through a duly signed written amendment, whereby 
the NEFRPC may furnish additional services which are not provided for on the Scope of Services as 
set forth in Attachment A. The NEFXPC shall be compensated for such additional services as agreed 
upon by both parties. 
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ARTICLE I11 
COMPENSATION AND FINANCIAL REPORTING REQUIREMENTS 

The base compensation for the Scope of Work described in this contract is $7,500 annually. 

Nassau County will pay compensation at the end of each contract period, based on completion of 
activities identified in the scope of work (Attachment A), the submission of all deliverable listed 
therein within the scheduled time frame, and a determination by County that the submittal has 
satisfactorily completed the pertinent activities and deliverables. At the end of the first contract 
period the NEFRPC will be paid 25% of the total contract amount, 25% at the end of the second 
contract period, 50% at the end of the third contract period. 

Each request for payment shall be initiated by the NEFRPC upon transmittal of an acceptable 
financial invoice. 

ARTICLE IV 
RECORDS 

The Northeast Florida Regional Planning Council and its subcontractors shall maintain all books, 
documents, paper, accounting records and other evidence pertaining to costs incurred in the work and 
shall make such materials available at all reasonable times during the period of the Contract, and for 
a period of three (3)  years from the date of final payment under this contract for inspection andor 
audit by the County or other pertinent public agency. The NEFRPC will turn over to Nassau County 
all relevant books, materials andor equipment purchased with County funds under this agreement 
within 60 days of completion of the work tasks set forth herein. 

ARTICLE V 
TERMINATION OF CONTRACT 

This agreement may be terminated by either party upon 30 days written notice should the other party 
fail to substantially perform in accordance with the terms of this contract through no fault of others. 
In the event of termination, due to the fault of others than the Northeast Florida Regional Planning 
Council or its subcontractors, the NEFRPC shall be paid for services performed to termination date, 
on a proportionate basis. Without waiving their rights to terminate this contract, the County may 
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delay, withhold or adjust payments under this contract, or the NEFRPC may delay or withhold its 
services, in an attempt by each party to give the other party an opportunity to fulfill its obligations or 
correct any violation of this contract. 

In addition, in the event of termination for any reason prior to completion of all reports and 
applications contemplated by this contract, the NEFRPC reserves the right to complete such analysis 
and records as are necessary to place their file in order, and where considered by them as necessary 
to protect their professional reputation, to complete a report on the services performed to date. A 
termination charge to cover the cost thereof for an amount not to exceed 25 percent of all charges 
incurred up to the date of termination may, at the option of the NEFRPC, be made. All finished or 
unfinished documents, data, correspondence, and reports, and maps prepared by the NEFRPC staff 
under this contract shall be delivered to the County. 

ARTICLE VI 
CONTROLLING LAW 

This contract is to be governed by the laws of the State of Florida. The NEFRPC will hold Nassau 
County harmless against all claims of whatever nature arising out of the NEFRPC's performance of 
work under this Agreement. 

ARTICLE VII 
LIABILITY 

The NEFRPC shall hold Nassau County harmless, consistent against all claims of whatever nature 
arising out of the NEFRPC's performance of work under this Agreement. 

ARTICLE VIII 
SUCCESSORS AND ASSIGNS 

The NEFRPC and Nassau County each binds itself and its partners, successors, executors, 
administrators, assigns and legal representatives of such party, in respect to all covenants and 
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obligations of this contract. 

Nothing herein shall be construed to give any rights hereunder to anyone other than the NEFRPC and 
Nassau County. 

CONTRACT SIGNATURES AND DATE 

This agreement and its referenced attachments constitute all the terms and conditions agreed upon by 
the parties. 

IN WITNESS WHEREOF, the parties hereto have executed this agreement as of the date written 
below. 

FOR THE COUNTY: FOR THE COUNCIL: 
NORTHEAST FLORIDA 

NASSAU COUNTY REGIONAL PLANNING COUN 

Nick D. Deonas, Chairman Executive Director 
Namemitle Namemi tle 

10-21-02 

Date Date 

ATTEST: 

J. a. "Chip" /oxlev, Jr . 
Ex-Officio Clerk 

Approved as t o  form by t h e  



ATTACHMENT A 
SCOPE OF WORK 

LOCAL MITIGATION STRATEGY 

Purpose 

The Northeast Florida Regional Planning Council (NEFRPC) shall maintain the Local Mitigation 
Strategy (the LMS) for Nassau County using the Department of Community Affairs' (DCA) 
publication The Local Mitigation Strategy: A Guidebook for Florida Cities and Counties, hereafter 
referred to as "the Guidebook" as well as other applicable guidance. As part of the tasks under this 
contract, the NEFRPC shall solicit municipal participation in this process. 

Payment and Deliverables Schedule 

Nassau County will pay compensation at the end of each contract period, based on completion of 
activities identified in the scope of work, the submission of all deliverables listed below within the 
scheduled time frame, and a determination by the County that the submittal has satisfactorily 
completed the pertinent activities and deliverables. All deliverables will be submitted in a 
typewritten and bound format. The final deliverable shall be an updated Local Mitigation Strategy 
document. All submissions to the County shall be addressed to the Contract Manager. The 
NEFRPC shall provide two (2) copies of all deliverables to Nassau County and one to each 
municipality in the County. 

The fee for maintaining the Local Mitigation Strategy program under this agreement is a fixed fee of 
$7.500. 

Work Tasks 

All deliverables identified below will be provided by the NEFRPC to Nassau County within the time 
frames identified. 

Following a declared disaster within the County review after action and follow-up reports for 
potential Mitigation projects and include them in the LMS project list. 

I. 1 st Contract Period - First 90 days 

Reestablish a Working Group to oversee the maintenance of the local mitigation strategy, and 
designate a contact person for this group. The Working Group shall include local government 
representatives, citizens, and adjacent community representatives, representing a broad range of 
interests, organizations and agencies. The NEFRPC will establish a regular meeting schedule for 
the Worlung Group, providing, for three meetings annually. 



A. The NEFRPC shall provide the Nassau County with the following deliverables: 

1 .  A listing of Working Group members, identifying the name and affiliation of each 
Member, and identifying the Working Group contact; 

2. A schedule of Working Group meeting dates; 

3. Minutes from all Working Group meetings held during this period (a minimum of one). 

4. An evaluation of existing LMS Guiding Principles, policies, ordinances and programs, 
including a review of current LMS projects. 

II. 2nd Contract Period 90 - 270 days. 

Complete with the Working group a review of the LMS and all projects currently listed. Incorporate 
into the LNZS new projects accepted by the Working Group and assist the Working Group in scoring 
them. 

A. A review of the mitigation goals and objectives that serve to guide and coordinate the 
Comprehensive strategy. 

B. A review of how existing policies, ordinances and programs could be strengthened to 
Achieve the mitigation goals and objectives of the community. 

C. Review for updating the hazard identification and vulnerability assessment. 

D. Complete the hazard identification and vulnerability assessment review and update. 

E. Gather and review for incorporation other LMS data. 

I .  Review municipal and County critical facilities inventory list. 

2. Update Repetitive loss data for structures within the County's jurisdiction. 

3. Update Hazardous materials sites information within the County's jurisdiction. 

F. Incorporate all new projects to be added to the list. The list shall include potential program, 
project, and policy initiatives at the county and municipal levels that have the potential to 
reduce losses of life and property from natural disaster events including but not limited to: 

1. Initiatives to reduce vulnerability. 

2. Studies (including engineering studies) to identify cost beneficial mitigation activities. 

3. Existing mitigation initiatives identified by local government plans for future funding 
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